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we are all in for kids!

1

surround 

students w ith 

meaningful 

supports

Develop their 

social ,  emotional ,  

and academic 

competencies

Improve  their 

attendance ,  

behavior ,  

and  academics

Help them get 

promoted to 

the next 

grade

Keep them on 

the path 

towards 

graduation

Promote their 

college ,  career ,  

and/or civic 

readiness

We are extremely proud of our work and the difference that we make in schools and school districts across Virginia, 

but we are constantly reminded that we cannot do this work without our volunteers, partners, supporters, and 

friends.  Thank you for allowing us to team up with you on this effort, and change the lives of thousands of students 

throughout the Commonwealth. On behalf of our board, staff and local affiliates -

The 2017-2018 school year was an exciting one for Communities In Schools ("CIS") throughout Virginia, where we 

were able to impact 86% (42,826) of all students attending 76 CIS partner schools through our school-wide initiatives. 

 Additionally, of our case-managed students, 87% graduated with post-secondary academic and/or career plans, and 

81% improved their attendance, behavior and/or academics.  As our Theory of Change illustrates - by developing 

relationships with our students, and providing high-quality supports that develop their social, emotional and academic 

competencies, we are able to improve their likelihood of staying in school and being successful in life.   

CIS THEORY OF CHANGE



where we are

 7 affiliates

Richmond 

40 schools 

Richmond City & Henrico 

Chesterfield 

6 schools 

Chesterfield 

Petersburg 

6 schools 

Petersburg 

Hampton Roads 

11 schools 

Hampton, Norfolk, VA Beach, 

Portsmouth & Suffolk 

New River Valley 

2 schools 

Pulaski

NOVA  

5 schools 

Arlington & Alexandria

Southwest  

6 schools 

Bristol & Tazewell

We are in schools to help kids stay in school. 

76 schools 14 Districts

2*2017-2018 School Year
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What we do 

At CIS we know that there is no one-size-fits-all approach to changing students' lives. That's why our evidence- 

based model integrates a variety of supports to help students develop the social, emotional, and academic 

competencies that help them overcome barriers to success. At every CIS school, our site coordinators:  

Academic 
Assistance

College & 
Career Prep

Life / Social 
Skills

Tier 3: Individual 

support

Tier 2: Targeted supports

Tier 1: SCHOOL-WIDE Supports 

Tier 3: Individual supports 

provide a variety of 

supports
Across 3 different tiers 

to help as many 

students as we can 

8% of students in CIS 

schools were case-managed 

and received targeted and/or 

individualized support  

Basic Needs / 
Resources

Family 
Engagement

Behavioral 
Interventions

86% of students in CIS schools 

received school-wide services 

42,826

4,039
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how we do it

Our 85 site coordinators are in K-12 schools every day, building relationships with students and working hand-in- 

hand with over 5,100 volunteers, 523 community partners, school administrators and teachers to surround students 

with a network of supports that create access to the resources and opportunities that help them overcome life's 

current and future barriers. Last year:

2,270 school-wide supports 

 were delivered to 42,826 Students

35,806 TARGETED AND/OR INDIVIDUALIZED 

SUPPORTS WERE PROVIDED TO 4,039 STUDENTS

 
8%

 
5%

 
22%

 
11% 

5%
 

3%

 
40%

 
7%  

16%

 
24%

 
4% 

13%

 
2%

 
23%

 
4%

 
15%

Basic 
Needs

Basic 
Needs

Academic 
Assistance

Behavioral 
Interventions Behavioral 

Interventions
Academic 
Assistance

College / 
Career Prep

Family 
Engagement

College / 
Career Prep

Enrichment / 
Motivation

Physical /  
 Mental Health

Life/Social 
Skills

Physical / 
Mental Health

Enrichment / 
Motivation

Life/Social 
Skills

Case 
Management
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78%   were  

eligible for 

TITLE 1 fUNDS

4,309 Case-Managed Students 

76 schools

who we serve

Known attributesRace/Ethnicity 

School level 

Elementary  

Middle 

High  

Alternative

Rural 

Suburban 

Urban

School location

36 

21 

15 

4

47% 

28% 

20% 

5%

8 

21 

47

11% 

28% 

62%

Black/African American 

White 

Hispanic/Latino 

Other 

Two or More Races 

Asian/Native Hawaiian 

Exposed to Trauma 

Special Education 

English Language Learner 

Over Age/Under Credit  

Incarcerated Parent 

Homeless 

73% 

11% 

10% 

3% 

2% 

1% 

 

94%   were Eligible 

for Free and 

Reduce-Priced Lunch

1,607 

553 

434 

335 

260 

159

*Case-managed students are students who receive intensive, individualized supports because they are deemed most at-risk of dropping out. 

*

%

%
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our results

improved their 

attendance, 

behavior and/or 

academics 

of seniors 

graduated or 

received a 

GED 

of seniors 

graduated with 

academic 

and/or career 

plans 

of K-11 students 

were promoted 

to the next 

grade

81% 95% 90% 87%

"Programs don't change children, relationships do."
- Bill Milliken, Founder of Communities In Schools

Case- 

Managed 

Students: 

CIS 

Schools:

85%
met their 

attendance, school 

climate and/or 

behavior 

improvement goals 

68%
improved and/or 

earned partial or full 

accreditation status 

with the Virginia 

Department of 

Education

86%
 of high schools 

improved and/or  

met Graduation 

and Completion 

Index benchmarks

of high schools 

 implemented 

career and college 

readiness 

supports 

84%



The Impact of the State office 
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Data input and management

Using data to inform programming

Staff management

Affiliate collaboration

At the state office, we strive to strengthen the CIS of Virginia network by providing local affiliate executive directors, 

staff, and boards with the knowledge, tools, and resources that build strong and sustainable organizations.  

staff Training and 

technical 

assistance

State-wide 

partnerships and 

resource development

Marketing and 

Communications

 Government affairs 

and state-wide 

advocacy

 Sustainability and 

capacity building

Data collection, 

management and 

reporting

to help as many affiliate staff members as we can

 all eligible affiliates achieved accreditation as an affiliate of CIS 

Effective case management 

Completing student assessments

School support planning 

Student mental health 

Student progress monitoring

Accreditation support and guidance 

Fundraising support

Strategic planning support

Marketing materials and support

Data analyses and reports

 We provide a variety of supports 

85 site 

coordinators

8 program 

directors

received training in...

received support with...

7 Executive 

Directors 
received...



Our  Financials

Private Funding 

19%

 

2%

Public Funding 

79%

Total: $1,583,799

Revenue Expenses

81%

87%

13%

8

Administrative 

22%

Program 

78%

Contributions & 

Other Income

78   of funding went directly to program support and technical assistance

Total: $1,372,842

%
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Chair 

Dr. Daniel Domenech 

Executive Director 

American Association of School 

Administrators 

 

Vice-Chair 

Bill Milliken 

Founder & Vice Chair 

Communities In Schools, Inc.  

 

Treasurer 

David Fernandez 

Senior Assistant General Counsel 

Altria Client Services Inc.  

 

Secretary  

Dr. Yvonne Brandon 

Executive director of student 

advancement 

Petersburg City Public Schools  

 

 

 

 

Robert Blue 

Executive Vice President and President 

and CEO - Power Delivery Group 

Dominion Energy 

 

Dr. Mark Emblidge – Ex-Officio 

Founding Director 

Communities In Schools of Virginia   

 

Dr. William Hazel, Jr. 

Senior advisor for Strategic initiatives 

and policy 

george mason university  

 

Michael Ligon 

Vice President 

Universal corporation 

 

Elizabeth Lodal   

Virginia board of education 

 

 

 

 

 

Cheryle mack  

vice president, commercial 

banking  

burke & herbert bank 

 

Stacy Mendler 

Former Chief Operating Officer 

Alion Science and Technology 

Corp. 

 

Dr. Marcus Newsome 

Superintendent 

Petersburg City Public Schools 

 

Dr. Linda Shiflette 

Former Superintendent 

Hampton City Public Schools 

 

Founding Co-Chairs 

The Honorable George Allen 

The Honorable Mark Warner 

  

 

 

 

Our Board

9 *2017-2018 School Year



Who we are
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Assistant Director, External 

Affairs 

 

 

  State Director 

 

Executive Director, CIS of NOVA 

 

 

President and CEO, CIS of Richmond 

 

  

Executive Director, CIS of Chesterfield 

 

 

Founding Director 

 

 

 

Assistant Director, Network 

Operations and Training

 

(Interim) President and CEO, CIS of Petersburg 

 

 

Executive Director, CIS of Hampton Roads 

 

 

Executive Director, CIS of Southwest Virginia 

Current Affiliate Leadership

State office Staff

 

Assistant Director, Research 

and Evaluation  

 

 

Executive Assistant and 

Finance Manager

Dr. Thomas Brewster                              Dr. Mark Emblidge                                 Dr. Lindsay Forston

Quentin Brown                                   Catherine Estevez                                         Rita Layne

                Patrick Brennan                                                                      Kathy Jentgen      

 

 

                Dr. Harold Fitrer                                                                     Dr. Hope Sinclair 

 

 

                  Ashley Hall                                                                              Chase Stewart



413 Stuart Circle 

suite 303 

 Richmond, VA 23220  

804-237-8909 

cisofva.org

http://www.cisofva.org/

